
Request approval to execute an Agreement and expend funds for facility use 
and catering services for the Department of Health Services’ Patient Safety 
Conference.

SUBJECT

January 10, 2012

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL OF EXPENDITURES WITH THE CALIFORNIA ENDOWMENT 
FOR THE DEPARTMENT OF HEALTH SERVICES’PATIENT SAFETY 

CONFERENCE
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

Authorize the Director of Health Services (Director), or his designee, to sign an 
Agreement with The California Endowment for facility use and on-site catering 
services for the Department of Health Services’ (DHS) Patient Safety 
Conference on October 11-12, 2012, in an amount to not exceed Twelve 
Thousand Dollars ($12,000).
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the recommendation will allow the Director to sign an Agreement, substantially similar to 
Exhibit I, with The California Endowment for facility use and on-site catering services for the 2012 
DHS Patient Safety Conference.  Section 5.40.097 of the Los Angeles County Code permits 
departments to purchase food and beverages for official functions and meetings authorized by the 
Director up to $500 per occasion with a maximum of $5,000 per year.  The estimated amount, 
$12,000, required to provide food and beverages for this event, exceeds this limit, necessitating a 
request for DHS to obtain these services under a Board approved Agreement

Since 2005, DHS’ Quality Improvement and Patient Safety (QIPS) program and DHS’ Patient Safety 
Committee have conducted an annual Patient Safety Conference which addresses patient safety 
topics associated with Joint Commission accreditation, California Department of Public Health 
regulations, and evolving patient safety issues of importance to DHS facilities.  Communicating new 
patient safety requirements and recommendations from Joint Commission and other sources, as well 
as the methods by which compliance is obtained, is a focus of QIPS.  

The annual conference is the DHS-wide educational offering that aims to keep all DHS facilities 
informed about current and emerging topics in patient safety.  Over 200 DHS staff participate in the 
conference and rate it highly.  The conference specifically targets facility leadership, managers, 
supervisors, patient care providers and patient safety leaders.

Implementation of Strategic Plan Goals

The recommended action supports Goal 4, Health and Mental Health, of the County’s Strategic Plan.

FISCAL IMPACT/FINANCING

The final cost for catering services will not exceed $12,000 for the estimated maximum number of 
250 DHS attendees.  Funding will be included in DHS’ Fiscal Year 2012-13 Recommended Budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Priority registration is granted to DHS staff who are not charged for the conference; however, if 
registration is less than expected, registration will open to public/private partnership staff and staff 
working in non-DHS health centers and local area hospitals.  Non-DHS conference attendees will be 
charged the full per person cost.

Conference attendees are expected to obtain prior approval to attend the conference from their 
supervisors, and will receive fifteen (15) continuing medical education units for their participation.  
Meals and beverages will be served during the conference to maximize staff participation and 
involvement in patient safety education.  Conference activities will be scheduled throughout the day 
including meal times, and meals are limited to cold buffet-style selections to reduce catering costs.  A 
list of tentative conference topics is included as Exhibit I.

County Counsel has approved Exhibit II as to form.
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CONTRACTING PROCESS

The California Endowment was selected after reviewing the availability and costs for similar sites.  
The California Endowment does not charge for conference space when an agency, such as DHS, 
conducts a conference geared to promoting fundamental improvements in health care.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the recommendation will enable DHS to provide vital patient safety information to its 
staff.

Respectfully submitted,

Mitchell H. Katz, M.D.

Director

Enclosures

Chief Executive Office
County Counsel
Executive Office, Board of Supervisors
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EXHIBIT I

DEPARTMENT OF HEALTH SERVICES’ PATIENT SAFETY SEMINAR

OCTOBER 11 - 12, 2012

TENTATIVE SEMINAR TOPICS

 New Joint Commission patient safety goals and standards

 New California Department of Public Health (CDPH) and/or Centers for Medicare
and Medicaid Services patient safety initiatives

 Problematic patient safety issues that affect Department of Health Services’ (DHS)
facilities (i.e., findings during Joint Commission surveys, CDPH sanctions, claims
experience, etc.)

 Simulation activities at DHS facilities

 Patient safety projects or accomplishments at DHS facilities

 Teamwork and communication

 Infection control

 Performance improvement projects related to waiver activities

 Patient-centered care

 Cultural and linguistic issues that affect the health literacy of the DHS patient
population
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